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Define social capital, weak ties, and homophily, and
explain how they can help your learners' career growth
and opportunity-building.

Support learners to reflect on their current
professional situation and identify areas where they'd
like to grow or change.

Explain the importance of your learners' expanding
their networks intentionally to access new
opportunities and perspectives.

Identify common concerns and discomforts around
"networking" and reframe this practice as an
opportunity for authentic connection.

ndations: What is Social Capital

1.

Begin identifying how social capital can help bridge
the gap between your learners' present states and
their goals.

Reflect on the key aspects of your identity,
experiences, and values that shape your professional
story.

Understand how your past and present connect to
your future aspirations, framing your narrative as a
"story in progress.”

©OO000O0O0O0
o

Explore the impact of reframing challenges or failures
in telling your story.

Incorporate "show, don't tell" by using vivid, specific
examples to make your story compelling and
memorable.

2. Shaping Your Story

Draft a working version of your story that highlights
your goals, values, and authentic self.
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3. Activating Weak Ties

Identify existing “weak ties” in your network and
evaluate their potential to support your professional
goals.
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Explore strategies for reengaging previous
connections as an accessible, low-stakes way to
activate your network.
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Learn to use LinkedIn and other online networking
tools to identify and connect with potential weak ties.

Begin practicing initial outreach and simple asks, such
as reconnecting with dormant ties or setting up
first-time conversations with new contacts.

4. Making a Connection

Use the "Tell Me About Yourself" (TMAY) framework
as a conversational tool to open dialogue and
establish rapport.

Adapt your TMAY to specific contexts and
connections, ensuring relevance and alignment with
your audience.
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Develop curiosity-driven conversational skills,
including asking open-ended questions and adapting
to conversational cues.
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Practice active listening techniques to build trust and
connection with others.

Adapt your conversational approach in response to
verbal and nonverbal cues to maintain engagement.

Apply these skills in first-time conversations, such as
informational interviews, to explore mutual interests
and begin building relationships.
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5. Nurturing Relationships

Strengthen professional and personal connections by
staying in touch, following up, and engaging
authentically over time.

Build trust and rapport by identifying and fostering
shared interests, values, or experiences (homophily) in
ongoing relationships.

6. Making a Goldilocks Ask

Understand the Goldilocks Ask framework and how to
make requests that are clear, actionable, appropriately @

sized, and time-sensitive.

Refine and tailor asks to align with your professional
goals and the context of established relationships.

Learn to identify and monitor opportunities within your
network—such as job openings or industry
events—that may require timely action.
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Practice making asks of people with whom you've
built trust, such as referrals, introductions, or support
for immediate opportunities.

Develop strategies to stay prepared for making
effective asks when the “right place, right time”
moment arises.
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7. Build a Long-Term Network

Recognize the value of long-term relationship-building @
for personal and professional growth.

Develop strategies for maintaining visibility and
engagement within your network.
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Create a personalized plan to sustain proactive and
inclusive networking practices over time.
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